DRAFT

IRVING TOWNSHIP BUDGET HEARING

MARCH 18, 2025
3425 Wing Rd. Hastings, Michigan 49058

Meeting Called to order by Dan Lydy at 6:00pm

Present: Lydy, Brummel, Nagel, Buehler, Stout. Absent: None
Four members of the public were in attendance

BOARD COMMENTS
e Lydy asked the other Board Members if they had any changes or questions regarding the proposed fiscal
year 2025-2026 Budget for Irving Township. There were no changes or questions.

PUBLIC COMMENT

o Two members of the public asked why some line items were increased more than 3%. Nagel and Lydy
explained that ‘actual’ numbers from 2024-2025 were used to create the budget. Some items were
increased and some decreased accordingly.

e Questions regarding the budget for Road Commission work were answered, and a copy of the Road
Commission 4-year plan was given to the public members.

e A public member commented positively on the lack of salary increase for the board members.

Dan Lydy announced the Budget Hearing Recessed at 6:12pm, until the regular Board Meeting starts at
6:30pm.

Submitted by Shelly Lake, Irving Township Deputy Clerk



